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2015 Operating Highlights2015 Operating Highlights

**RY2015 Period (July 1, 2014-June 30, 2015)*vs. same period, previous year

Customer Count              
1H 2015

����3.8%*����3.8%*

5.683 million

NSI 
1H 2015

����3.2%*����3.2%*

19,154 GWh

S-Factor & GSL**                           
1H 2015

Within 
Regulatory Limits

Within 
Regulatory Limits

17,753 GWh

Energy Sales               
1H 2015

����2.6%*����2.6%*

Peak Demand
1H 2015

����2.2%*����2.2%*

6,257 MW

Ave. Retail Rates
1H 2015

����9.1%*����9.1%*

P8.89/kWh
Gen.Ch. 54.5%       

Dist. Ch. 18.0%

1H 2015

Business 
Updates
Business 
Updates

HIGHEST EVER SALES ALL-TIME HIGHALL-TIME HIGH





� Up 2.6% vs. 2014  (+454.0 GWh)� Up 2.6% vs. 2014  (+454.0 GWh)

14,781 
16,215 16,863 17,299 17,753 

2011 2012 2013 2014 2015

in GWh

2.6%����

Movers* for 2015:

1.3%

*Applies to GP customers under Industrial and Commercial segments. 

INDUSTRIAL 
Food & Beverages
Misc. Manufactures
Rubber & Plastics

3.6%

COMMERCIAL
Private Services
Real Estate

Trade
RESIDENTIAL
∆ organic sales + 

new customers;  
lower power 
prices2.8%

39.4%

30.4%

29.8%

Sales volume for Flat Streetlights 

(66.0 GWh) account for 0.4%

CONSOLIDATED

Energy Sales, 1H 2015

9.7%�

2.6%�
4.0%�

CAGR 2011-2015, 4.69%

CAGR 2012-2015, 3.07%



4.93

5.11

5.28

5.48

5.68

2011 2012 2013 2014 2015

CONSOLIDATED

� Up 3.8% vs. 2014 (+207,107 new customers)� Up 3.8% vs. 2014 (+207,107 new customers)

in million 
customers

3.8%����

Segment share for 2015:

INDUSTRIAL 
9,885

Customers

COMMERCIAL
0.469 million 
Customers

RESIDENTIAL
5.20 million
Customers

1.1%

3.9% 2.3%

4,505 Flat Streetlight Customers 

account for 0.1% of Total

8.3%

91.5%

0.2%

Customer Count, 1H 2015

3.7%�

3.6%�

3.3%�

CAGR 2011-2015, 3.60%

CAGR 2012-2015, 3.59%



Clark Electric (CEDC), 1H 2015

212.2 

249.8 

2014 2015

1,849 1,872 

2014 2015

17.7%����

1.2%����

Energy Sales, GWh

NSI, GWh

Customer Count

225.3

264.9

2014 2015

17.5%����

2015 Sales, Share Count, Share

Commercial 36.9% 55.5%

Industrial 62.1% 6.9%

Residential 0.8% 34.3%

Flat Streetlights’ sales and count shares account for 

0.2%  and 3.3%, respectively.

CEDC’s top 5 sales contributors for June 2015 include Phoenix Semiconductor 

Philippines Corp. (PSPC), Yokohama, SN Aboitiz Power, Premier Central (SM Clark), 

and Nanox Phils



18,559.7 19,154.1

2014 2015

NSI  includes:

● Power purchases of D.U. (for Captive Customers), its Local RES (for Contestable Customers); 

● Other RESs (for Contestable Customers including SDC) 

● Volumes for CEZ, Sunpower, Cocochem Agro-Industrial Park (CAIP)

● Export Energy from Net Metering customers

June 2015 YTD, GWh:

3.2%����

NSI, 1H 2015
� Up 3.2% vs. 2014  (+594.4 GWh)� Up 3.2% vs. 2014  (+594.4 GWh)

CONSOLIDATED **May 21, 2015

� Meralco Peak Demand 6,257 MW, 2.2% Up vs. 2014 � Meralco Peak Demand 6,257 MW, 2.2% Up vs. 2014 

Peak Demand, 1H 2015

2014 2015

6,121 
6,257 *

2014 Peak

Meralco YTD Peak Demand, MW:

2.2%����

Luzon YTD Peak Demand, MW:

2.4%����

2014 2015

8,717 
8,928 **

2014 Peak

ALL-TIME HIGH

ALL-TIME HIGH

*June 3, 2015     



PSA
39.2%

IPP
35.0%

WESM
4.9%

Special 
Contracts
1.9%

RES
19.0%

Power Sources & Fuel Mix, 1H 2015

Natural Gas
38.4%

Liquid Fuel
7.5%

Coal
37.3%Multi-fuel

16.9%

TYPE OF FUEL GWh Share

Natural Gas 7,352.4 38.4%

Liquid Fuel* 1,431.4 7.5%

Coal 7,139.7 37.3%

Multi-fuel** 3,230.6 16.9%

TOTAL FUEL MIX                   

(NSI Equivalent)
19,154.1 100.0%

*Includes volumes from TMO, IPSAs, Montalban Methane Power Corp., Bacavalley Energy Inc., Pangea 

Philpodeco and Net Metering

**Includes volumes for Cavite Economic Zone (CEZ), Sunpower and Cocochem Agro-Industrial Park  (CAIP)

***Includes volumes for MPower and Other Retail Electricity Suppliers 

Note: WESM purchase at 4.9% of Total NSI and 6.2% of Captive volume

SOURCE GWh Share

PSAs-Total 7,512.9 39.2%

SEM-Calaca 976.5 5.1%

MPPC-Masinloc 952.1 5.0%

TLI-Pagbilao 806.6 4.2%

SMEC-Sual + CEDC 1,494.7 7.8%

SPPC-Ilijan 2,975.0 15.5%

Others* 308.0 1.6%

IPPs-Total 6,709.9 35.0%

QPPL-Mauban 1,261.1 6.6%

Sta. Rita 3,637.9 19.0%

San Lorenzo 1,810.8 9.5 %

WESM 941.4 4.9%

Special Contracts** 356.1 1.9%

RESs*** 3,633.9 19.0%

TOTAL SOURCE                         

(NSI Equivalent)
19,154.1 100.0%

CONSOLIDATED

*Used as substitute to Nat Gas due to Malampaya Shutdown / Restriction 

**Coal, Hydro, Biomasss, Geothermal, et. al.; includes also WESM, CAIP, 

Other RESs 

Shutdown details



Average Retail Rate,  1H 2015

PARENT

Generation
54.5%

Transmission
10.6%

System Loss
4.5%

MERALCO
18.0%

FIT-Allowance
0.4%

Taxes/ UC/ 
Subsidies
12.1%

Generation

Transmission

System Loss

MERALCO

FIT-Allowance

Taxes/ UC/ Subsidies

*Generation Retail Rate (applies to captive customers only)
**Other Charges are based on total captive and contestable 
customers in Meralco Franchise Area

***Excludes contestable customers and Cavite Ecozone (CEZ)- started February 2015

PARENT

BILL COMPONENT
1H 2014
Overall Ave, 

P/kWh

1H 2015
Overall Ave, 

P/kWh
∆∆∆∆

Generation Charge* 5.54 4.83 -0.71

Distribution Charge**

(MERALCO)
1.67 1.59 -0.08

Transmission Charge**

(NGCP)
0.94 0.93 -0.01

System Loss Charge** 0.46 0.40 -0.06

Taxes, Univ. Charge** 1.13 1.07 -0.06

FIT-All*** - 0.03 0.03

TOTAL 9.75 8.85 -0.89
(9.1%����)

� 9.1% lower vs. 2014  (-89¢/kWh)

� Generation Charge, largest component in customer’s bill, 54.5%; Meralco 18.0%;  NGCP 10.6%

� 9.1% lower vs. 2014  (-89¢/kWh)

� Generation Charge, largest component in customer’s bill, 54.5%; Meralco 18.0%;  NGCP 10.6%



PARENT

� 12-MMA ending June 2015 at 6.60%
� Improved by 0.08%pts vs. June 2014’s 6.68%
�Lower by 1.90% vs. SL cap of 8.5%

� 12-MMA ending June 2015 at 6.60%
� Improved by 0.08%pts vs. June 2014’s 6.68%
�Lower by 1.90% vs. SL cap of 8.5%

System Loss Performance,  as of June 2015 (12-MMA)

6.90

6.71 6.68

6.47 6.54 6.60

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

 YEAR AGO 12-MMA (Jul '13 - Jun '14)  LATEST 12-MMA (Jul '14 - Jun '15)

SL CAP, 2010-PRESENT

8.5%

PARENT

(lowest to-date)

1.90%

• Official ERC-filed Meralco System Loss,  in percent which excludes Clark Electric Distribution Corp. (CEDC)’s 12MMA system loss ending June 2015 of 4.09% and June 2014 of 4.41%



SAIFI, Forced and PAI (Times) 

CAIDI, Forced and PAI (Minutes)

SAIDI, Pre-arranged (Minutes) 

Prob. of Voltage Level
(% not falling within limits) 

0.00%pts 
improvement vs. 
previous year

Ave. Time to Process App. (Days)

Ave. Time to Connect (Days) 

Call Center performance (Secs.)

System Loss (%) -12MMA

Deadband: 7.91-12.28

Deadband: 3.56-5.77

Deadband: 13.56-21.03

Deadband: 6.98-8.24

Deadband: 144.40-168.72

Deadband: 126.57-198.40

Deadband: 0.86-1.44 Deadband: > 8.50

5.84

2.30

2014

2015

3.31

1.34

2014

2015

6.92

4.62

2014

2015

6.68

6.60

2014

2015

1.32

1.13

2014

2015

91.31

91.77

2014

2015

27.60

26.23

2014

2015

2014

2015

33.2% 
improvement vs. 
previous year

0.00

0.00

customers

customer

incidents

days 

delay

373,658 

2,717 

No. of Violations for RY2015
(Ceiling)

Actual RY2015

18,989 

-

No. of Violations for RY2015
(Ceiling)

Actual RY2015

234,439 

1,307 

No. of Violations for RY2015
(Ceiling)

Actual RY2015

163,995 

44,086 

No. of Violations for RY2015
(Ceiling)

Actual RY2015

GSL1 : Customer experiencing a cumulative duration of     
sustained service interruptions in a Regulatory     
Year that exceeds the threshold

GSL2 : Customer experiencing a total number of 
sustained interruption in a Regulatory Year that 
exceeds the threshold

GSL3: Restoration of supply to a customer after a fault 
on the secondary distribution network taking 
longer that the threshold time

GSL4 : Connection not provided on the day agreed with 
the customer

0.08%pts 
improvement vs. 
previous year

S-Factor & GSL Performance, 1H 2015 & RY2015 (for GSL)
� All S-Factor indicators well within rewards range; all GSL performances are well within set limits� All S-Factor indicators well within rewards range; all GSL performances are well within set limits

14.4% 
improvement vs. 
previous year

0.5% decline vs. 
previous year

5.0%                            
improvement vs.      
previous year

60.6% 
improvement vs. 
previous year

59.5% 
improvement vs. 
previous year





Modernization of System Control Center
Completion: April 15, 2015;  Inauguration: May 11, 2015

After Renovation

Before After

Inauguration

“Envisioning the Nerve Center of the Future”

Capital Projects
Business Updates: Strengthening the Core Business



Commissioning of Dasmariñas-Imus 115 kV Line (Dasma Leg)
April 19, 2015

Capital Projects
Business Updates: Strengthening the Core Business

Bacoor

Substation

Zapote Del. Pt. 

Substation

Pamplona 

Substation

Imus 

Substation

Dasmariñas Del. Pt. 

Substation

Imus Leg (3.8 km)
Energized on

Jan. 21, 2014

Abubot

Substation

SMYAC 

Substation

Dasmariñas Leg
(6.6 km, 83 poles)

Affected by PROW Issue

Details

• Installation of 83 subtransmission poles 
along Aguinaldo Highway from NGCP’s 
Dasmariñas Subst. to Meralco’s Imus Subst. 

• Stringing of 2-795 MCM ASCR conductors 
per phase with total circuit length of 6.6 kms

Benefits

• Provides much needed 115 kV link between 
NGCP’s Dasmariñas and Zapote Delivery 
Point Substations

• Enhances operational flexibility and 
improves the reliability of the 
subtransmission system in Cavite and 
nearby cities in Metro Manila

Meeting w/ Cong. Barzaga and his Brgy. Captains



Capital Projects
Business Updates: Strengthening the Core Business

Expansion of Tutuban Substation (3rd Bank)
June 26, 2015

Details

Installation of a 3rd, 83 MVA power transformer bank and associated 
protection and control equipment

Benefits

Boosts the system capacity and reliability in  Binondo, Tondo, Sta. Cruz, 
Quiapo, Sampaloc and Paco, Manila

New 83 MVA Power Transformer Bank

New 34.5 kV GIS Switchgear

New 115 kV GIS Switchgear

June 30, 2015

Uprating of Meycauayan-Bagbaguin 115 kV Line

Meycauayan Substation Along NLEX

N
o
rth

b
o
u
n
d

Uprated Line

Details

Uprating of 7 km portion of 115 kV lines from 1-336.4 MCM ACSR to 2-795 
MCM ACSR per phase from Meycauayan S/S to Bagbaguin S/S involving 
120 poles

Benefit

Improves the system reliability of Sector 1 of Meralco’s sub-transmission 
system, benefitting parts of QC, Caloocan City and Bulacan

Reconductored from 1-336.4 MCM 

ACSR to 2-795 MCM ACSR



Capital Projects
Business Updates: Strengthening the Core Business

Development of PAGCOR-1 GIS Substation
Target Commissioning: September 2015

Substation:

• Installation and assembly of all major substation equipment are completed

• Configuration, setting, integration and testing of protection and substation 
automation system are ongoing

• Termination works of 115 kV UG power cables for 115 kV GIS at 
substation is completed.

115 kV UG Sub-transmission Lines:

• DMCI’s civil works for the 115 kV UG ducts  resumed on June 30, after 
the approval of Belle and ABPEA on the road elevation plans. ETC is 2nd 
week of August 2015.

• Pulling and splicing works of 115 kV UG power cables are ongoing                  
(27 splices and 36 terminations)

34.5 kV UG Distribution Feeders:

• Feeders 2, 4, 6 and 7 are scheduled to be energized by August 2015 
since these will serve the existing customers (Belle, Maynilad & Solaire)

• Feeders 1, 3, 5 and 8 are intended to serve Tigers and Travellers, whose 
facilities are scheduled to be completed by 2016 and onwards

Ongoing Splicing Works of 

115kV Power Cables at 

Splicing Manhole No. 13

PAGCOR-1 Substation Building 

Spliced Cables  at 

Splicing Manhole No. 7115kV GIS Termination

Ongoing Cable Pulling for 

34.5kV UG Feeders

Construction of  Batangas City-Bolbok-

Simlong 69 kV Line

• All line works were completed by Meralco last March 20, 2015 
(248 poles and 14.1 km of lines)

• Soak testing was successfully completed on April 23, 2015.

JG 

Summit’s 

Metering 

Facilities



Capital Projects
Business Updates: Strengthening the Core Business
Capital Projects

`
2

Electrical Road

AUKH Staging area

Relocated 20kV line 

3

Electrical cor. Airport Rd.

Beside Tambo River

Andrews Ave. near Tramo

Andrews Ave. at 

Circulo Del Mundo6

Andrews Ave. infront

PAL Express 

5

Roxas Blvd. corner 

Seaside Drive

City & 

Land lot
Phase Affected

Facilities

Installed/

Relocated

Targets

2A 197 175 End of August –Permanent set-up for 2-115 

kV lines along Roxas Blvd. cor. Seaside 

Marina and temporary set-up for 2-34.5kV 

lines along NAIA Road at Elena Chua property

2B 143 123 End of September – Relocation works at 

Corazon Cruz area near BAC 1-11

Total 340 298

Relocation of MERALCO Facilities Affected by NAIA Expressway Project

Andrews Ave. near PAL 

Express

4

Capital Projects

NAIA Rd. between Quirino Ave

& Roxas Blvd. 

1Numancia

Elena Chua



Business Updates: Strengthening the Core Business
Significant Events / Initiatives

Caravan at BASECO

Preparatory Activities/ with ERC

Preparatory Activities/ with Media

Kuryente Load Caravan NHA goes for Prepaid Electricity

7,273
ACTIVATED

7,000
Exceeded

target!!! 

SOLUTIONS / PRES



Business Updates: Strengthening the Core Business

85,320
VISITS
10%����
vs. May

Significant Events

COMMS/ CUSTOMER ENGAGEMENTS/ PROGRAMS



3 Pillars of Meralco’s Support
Successfully hurdled Summer 2015 Power Supply Crisis 

DETAILS

(~820 MW)

*819.96 MW signed out of the committed 923.14 MW, as of April  21, 2015





San Buenaventura Power Limited San Buenaventura Power Limited San Buenaventura Power Limited San Buenaventura Power Limited 
455-MW (net) Coal-Fired Power Plant, Quezon

• Power Supply Agreement with Meralco

o SBPL accepted on 30 May 2015 the Energy Regulatory Commission approval 
for the Power Sales Agreement (“PSA”) between Meralco and SBPL.

• Financing

o The Company is targeting Financial Close and Final Notice-To-Proceed for the 
Project before the end of the 3rd quarter of 2015.

• Construction

o Awarded the Engineering, Procurement and Construction ("EPC") to a 
consortium of reputable Korean and Japanese contractor and equipment 
supplier.

o Site preparation contract was awarded to SC Megaworld Development 
Corporation. 

o Site preparation works are on-going. 

• Target completion in early 2019.



Redondo Peninsula Energy Redondo Peninsula Energy Redondo Peninsula Energy Redondo Peninsula Energy 
Up to 600-MW Coal-Fired Power Plant, Subic

• RP Energy is actively pursuing the completion of all remaining development activities 
to allow the Project to achieve financial close and commence construction of the 
power plant.

• Evaluating 300MW vs. 600MW transmission options and risks.

• Target commencement of construction in the 1st quarter of 2016.

• Target completion in 2H 2019.



AtimonanAtimonanAtimonanAtimonan One Energy One Energy One Energy One Energy 
2 x 600-MW PC Coal-Fired Power Plant, Quezon

• Regulatory

o Public Consultation held in May 2015 with strong show of support from LGU and 
local stakeholders as, as part of the ECC process. 

o ECC expected to be released in the 3rd quarter of 2015.

o Certificate of Non-Overlap (CNO) already issued by the National Commission on 
Indigenous Peoples (NCIP).

• Engineering, Procurement and Construction (EPC)

o EPC tender process has now commenced. Tender responses expected later this 
year, with selection of preferred EPC contractor in 2016.

• Interconnection

o Grid Impact Studies completed; Facility Study ongoing and expected to be approved 
by the 4th quarter of 2015. 

• On-site works targeted to start in mid-2016.

• Target completion of Unit 1 in late 2020.



Global Business Power Corporation (GBPC)Global Business Power Corporation (GBPC)Global Business Power Corporation (GBPC)Global Business Power Corporation (GBPC)

• GBPC’s Toledo Power Corporation completed construction of its 1 x 82-MW CFB 
coal-fired power plant expansion.  Achieved commercial operation in Dec 2014. 

o The capacity services the Visayas grid through power supply agreements (PSA) 
with electric cooperatives and private corporations.

• GBPC’s Panay Energy Development Corporation has completed 51.2% as of 14 July 
2015 of the 150-MW coal-fired power plant being constructed beside its two (2) 
operating coal power plants.  Commercial operations date is expected in the 3rd 
quarter of 2016. 





9,870 
11,640 

9,637 

11,747 

7%
9%

7%
9%

4% -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

 18,000

 20,000

 22,000

1H 2014 1H 2015 1H 2014 1H 2015

132,168 134,008 

17,299 

17,753 

 16,500

 17,500

 18,500

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

1H 2014 1H 2015

Non-electricity Revenues Electricity Revenues Energy Sales

Revenues, EBITDA and Net Income

CONSOLIDATED REVENUES (in P mn) 

& ENERGY SALES (in GWh)
EBITDA (in P mn) AND MARGINS

NET INCOME (in P mn) AND MARGINS

CORE REPORTED

3%

CORE REPORTED

17,397 

19,630 

17,344 

19,693 

13%
15%

13%

15%

4%0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

22,000

1H 2014 1H 2015 1H 2014 1H 2015



82,749 

17,816 

11,551 

3,243 2,430 

100,565 

Purchased Power - Generation Purchased Power - Transmission Operating Expenses

Depreciation and Amoritization Other Expenses

4,865 

5,765 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

1H 2014 1H 2015

Costs and Expenses

TOTAL COSTS & EXPENSES (in P mn)

CAPITAL EXPENDITURES (in P mn)

18%

MAJOR CAPITAL PROJECTS IN 1H 2015:

• Modernization of System Control Center; 

• Commissioning of Dasmarinas – Imus 115 kV Line;

• Expansion of Tutuban Substation; 

• Uprating of Meycauayan – Bagbaguin 115 kV Line; 

• Development of Pagcor-1 Substation; 

• Construction of Batangas City – Bolbok – Simlong 69 kV Line;

• Relocation of Meralco Facilities Affected by NAIA Expressway 
Project. 



2,595 2,581 

27,579 27,380 

30,174 29,961 

1H 2014 1H 2015

Current Maturities Non-current  Maturities

Credit and Debt Profile

TOTAL DEBT (in P mn)

DEBT REPAYMENT SCHEDULE (in P mn)

1%
(in P mn except ratios) 1H 2014 1H  2015

Cash 67,053 53,637

Total Debt 30,174 29,961

Net Debt (36,880) (23,676)

Total Debt/EBITDA 0.87 0.76

Net Debt/EBITDA (1.06) (0.60)

Gearing Ratio (0.48) (0.29)

Interest Expense 839 602

396 396 

2,809 

384 

11,884 

372 360 360 

3,960 

7,000 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



6.95 

7.80 
8.10 

10.20 

12.36 

6.76 

 -

 2.00

 4.00

 6.00

 8.00

 10.00

 12.00

 14.00

2010 2011 2012 2013 2014 1H 2015

Dividend History

CASH DIVIDENDS PER SHARE



Cautionary Statements

This presentation is prepared for the participants of the MERALCO Investors and

Analysts Briefing & Teleconference held on July 27, 2015. This presentation

has consequential limitations and is not a comprehensive discussion about Manila

Electric Company and Subsidiaries (MERALCO). The same materials are

restricted to the participants and may only be used in conjunction with the meeting

held on such date.

The information contained herein should not be quoted in whole or in part without

prior consent of MERALCO. No responsibility to any third party is accepted as the

presentation has not been prepared for and is not intended for any other purpose.

Accordingly, MERALCO makes no representation or assurance that any projected

results based on the use of these information will be realized. Investors and analysts

should not place undue reliance on these information, though presumed correct at

the time of the presentation. These information are exposed to various risks and

competitive uncertainties and contingencies which are beyond MERALCO’s control.


